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Since the economic recession of 2008, colleges and universities have looked for ways to lower costs while
increasing incomes. Not all have succeeded. Threatened closures and recent institutional mergers point to
what might be a coming trend in higher education. The long-term economic weakness of colleges and
universities means schools need to become more strategic about how they consider previously unthinkable
options. This provocative book will be their indispensable guide to managing the crisis.

In Consolidating Colleges and Merging Universities, James Martin and James E. Samels bring together
higher education leaders to talk about something that few want to discuss: how institutions might cooperate
with their competitors to survive in this economic climate. Barring that, Martin and Samels argue, some will
shutter their campuses. But closing, they emphasize, is a complex process that involves more than just
sending the students home and turning off the lights.

The first one-volume resource for presidents, trustees, provosts, chief financial officers, and faculty leaders
planning to partner, merge, or close a college or university, the book offers specific guidelines and action
steps used successfully to create multiple forms of partnership between higher education institutions. The
book includes contributions by twenty nationally recognized leaders in partnership and strategic planning, as
well as an appendix detailing key college and university mergers and closures since 2000. Each chapter
includes informative responses from practitioners who answer the question, "What is the single most
important lesson you would share with a planning team designing a partnership or merger this year?"
Responding to many daunting questions now being raised nationally about institutional fragility and
sustainability, Consolidating Colleges and Merging Universities is an honest and practical guide to the
possibilities and pitfalls of downsizing American higher education.
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From reader reviews:

Darren Marshall:

In other case, little men and women like to read book Consolidating Colleges and Merging Universities. You
can choose the best book if you appreciate reading a book. Provided that we know about how is important
the book Consolidating Colleges and Merging Universities. You can add know-how and of course you can
around the world with a book. Absolutely right, since from book you can realize everything! From your
country right up until foreign or abroad you can be known. About simple point until wonderful thing you
may know that. In this era, we could open a book as well as searching by internet gadget. It is called e-book.
You can utilize it when you feel weary to go to the library. Let's read.

Lamont Williams:

Book will be written, printed, or created for everything. You can understand everything you want by a guide.
Book has a different type. To be sure that book is important factor to bring us around the world. Close to that
you can your reading proficiency was fluently. A guide Consolidating Colleges and Merging Universities
will make you to possibly be smarter. You can feel more confidence if you can know about every little thing.
But some of you think that open or reading a new book make you bored. It is far from make you fun. Why
they might be thought like that? Have you searching for best book or acceptable book with you?

Sheila Carter:

In this period of time globalization it is important to someone to find information. The information will make
anyone to understand the condition of the world. The healthiness of the world makes the information quicker
to share. You can find a lot of references to get information example: internet, magazine, book, and soon.
You will see that now, a lot of publisher which print many kinds of book. Typically the book that
recommended for you is Consolidating Colleges and Merging Universities this publication consist a lot of
the information in the condition of this world now. This particular book was represented how do the world
has grown up. The terminology styles that writer use for explain it is easy to understand. The writer made
some exploration when he makes this book. Honestly, that is why this book appropriate all of you.

John Davis:

Don't be worry for anyone who is afraid that this book will certainly filled the space in your house, you may
have it in e-book approach, more simple and reachable. This specific Consolidating Colleges and Merging
Universities can give you a lot of close friends because by you investigating this one book you have factor
that they don't and make an individual more like an interesting person. That book can be one of one step for
you to get success. This book offer you information that might be your friend doesn't understand, by
knowing more than additional make you to be great folks. So , why hesitate? We need to have Consolidating
Colleges and Merging Universities.
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