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This book examines agile approaches from a management perspective by focusing on matters of strategy,
implementation, organization and people. It examines the turbulence of the marketplace and business
environment in order to identify what role agile management has to play in coping with such change and
uncertainty. Based on observations, personal experience and extensive research, it clearly identifies the
fabric of the agile organization, helping managers to become agile leaders in an uncertain world.

The book opens with a broad survey of agile strategies, comparing and contrasting some of the major
methodologies selected on the basis of where they lie on a continuum of ceremony and formality, ranging
from the minimalist technique-driven and software engineering focused XP, to the pragmatic product-project
paradigm that is Scrum and its scaled counterpart SAFe®, to the comparatively project-centric DSDM.
Subsequently, the core of the book focuses on DSDM, owing to the method’s comprehensive elaboration of
program and project management practices.

This work will chiefly be of interest to all those with decision-making authority within their organizations
(e.g., senior managers, line managers, program, project and risk managers) and for whom topics such as
strategy, finance, quality, governance and risk management constitute a daily aspect of their work. It will,
however, also be of interest to those readers in advanced management or business administration cou

rses (e.g., MBA, MSc), who wish to engage in the management of agile organizations and thus need to adapt
their skills and knowledge accordingly.
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From reader reviews:

Michael Chapman:

Within other case, little persons like to read book Managing Agile: Strategy, Implementation, Organisation
and People. You can choose the best book if you'd prefer reading a book. So long as we know about how is
important the book Managing Agile: Strategy, Implementation, Organisation and People. You can add
expertise and of course you can around the world by the book. Absolutely right, mainly because from book
you can understand everything! From your country till foreign or abroad you will find yourself known.
About simple issue until wonderful thing you are able to know that. In this era, we can open a book or maybe
searching by internet product. It is called e-book. You need to use it when you feel fed up to go to the library.
Let's study.

Melody Grissom:

The book Managing Agile: Strategy, Implementation, Organisation and People can give more knowledge
and also the precise product information about everything you want. So why must we leave the good thing
like a book Managing Agile: Strategy, Implementation, Organisation and People? Several of you have a
different opinion about reserve. But one aim this book can give many info for us. It is absolutely appropriate.
Right now, try to closer with your book. Knowledge or details that you take for that, you could give for each
other; you could share all of these. Book Managing Agile: Strategy, Implementation, Organisation and
People has simple shape however, you know: it has great and massive function for you. You can appearance
the enormous world by wide open and read a e-book. So it is very wonderful.

Douglas Henry:

This Managing Agile: Strategy, Implementation, Organisation and People book is not ordinary book, you
have after that it the world is in your hands. The benefit you receive by reading this book is usually
information inside this guide incredible fresh, you will get data which is getting deeper a person read a lot of
information you will get. This specific Managing Agile: Strategy, Implementation, Organisation and People
without we realize teach the one who looking at it become critical in contemplating and analyzing. Don't
become worry Managing Agile: Strategy, Implementation, Organisation and People can bring any time you
are and not make your handbag space or bookshelves' turn out to be full because you can have it with your
lovely laptop even cell phone. This Managing Agile: Strategy, Implementation, Organisation and People
having fine arrangement in word and also layout, so you will not truly feel uninterested in reading.

Soledad Neeley:

The feeling that you get from Managing Agile: Strategy, Implementation, Organisation and People may be
the more deep you excavating the information that hide inside the words the more you get interested in
reading it. It doesn't mean that this book is hard to comprehend but Managing Agile: Strategy,
Implementation, Organisation and People giving you enjoyment feeling of reading. The writer conveys their



point in selected way that can be understood by means of anyone who read the item because the author of
this guide is well-known enough. This book also makes your personal vocabulary increase well. So it is easy
to understand then can go to you, both in printed or e-book style are available. We propose you for having
this kind of Managing Agile: Strategy, Implementation, Organisation and People instantly.
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