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A complete IP Telephony migration planning guide

Includes Steps to Success Poster

It's everyone's "must have." This is a reference book for the entire project team who works on the●

deployment of an IP Telephony solution.
Take advantage of best practices. Includes more than 200 best practices, lessons learned, and tips for●

getting you through your IP Telephony deployment successfully.
Minimize risk and learn from the mistakes of others. Read the list of the top 10 things that can go wrong●

during an IP Telephony deployment.
Ask the right questions. Get the project team thinking and collaborating together with Stephanie's●

"Checklist of Questions to Ask the Project Team."
Use proven planning tools. Work from sample checklists, templates, project plans, and workflow●

documents to guide your planning process.
Keep the Steps to Success on the minds of your project team. Use the enclosed poster, which illustrates●

every major step associated with an IP Telephony deployment.

There is no better path to the successful implementation of a new technology than to follow in the
experienced footsteps of an organization that has already been there. The Road to IP Telephony tells you how
Cisco Systems successfully moved its own organization to a converged, enterprise-wide network. You will
learn the implementation and operational processes, what worked, what didn't work, and how to develop
your own successful methodology. After presenting this topic to hundreds of Cisco customers, including
Fortune 500 companies, Stephanie Carhee consistently encountered the same question, "If I decide to move
to IP Telephony, where do I begin and what can I do to ensure that I do it right the first time?" Although the
needs of every enterprise are different, some things are universal; planning, communication, teamwork, and
understanding your user's requirements are as important as technical expertise. The Road to IP Telephony
shares with you everything you need to know about managing your deployment. It starts with where to
begin, including what needs to be addressed before you even begin the planning process, to building your
project team. Key best practices are also offered to help you set the project's pace and schedule, get your
users on board, identify a migration strategy, develop a services and support strategy, and work toward the
final PBX decommission.

"Cisco IT wants to share its implementation experience with Cisco customers and partners to aide in the
deployment practices of new Cisco technologies. While conducting our own company-wide cutover, we
learned a great deal about what to do and what not to do. This book shares our experiences." -Brad Boston,
Senior Vice President and Chief Information Officer,  Cisco Systems, Inc.

This volume is in the Network Business Series offered by Cisco Press. Books in this series provide IT
executives, decision makers, and networking professionals with pertinent information on today's most
important technologies and business strategies.
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From reader reviews:

Eric Lowe:

Here thing why that The Road to IP Telephony: How Cisco Systems Migrated from PBX to IP Telephony
are different and reliable to be yours. First of all reading a book is good but it depends in the content of it
which is the content is as yummy as food or not. The Road to IP Telephony: How Cisco Systems Migrated
from PBX to IP Telephony giving you information deeper and in different ways, you can find any reserve
out there but there is no guide that similar with The Road to IP Telephony: How Cisco Systems Migrated
from PBX to IP Telephony. It gives you thrill reading through journey, its open up your own eyes about the
thing which happened in the world which is maybe can be happened around you. You can actually bring
everywhere like in area, café, or even in your approach home by train. For anyone who is having difficulties
in bringing the paper book maybe the form of The Road to IP Telephony: How Cisco Systems Migrated
from PBX to IP Telephony in e-book can be your alternative.

Virginia Higgins:

The reserve untitled The Road to IP Telephony: How Cisco Systems Migrated from PBX to IP Telephony is
the e-book that recommended to you you just read. You can see the quality of the publication content that
will be shown to an individual. The language that creator use to explained their way of doing something is
easily to understand. The article writer was did a lot of research when write the book, therefore the
information that they share to your account is absolutely accurate. You also could possibly get the e-book of
The Road to IP Telephony: How Cisco Systems Migrated from PBX to IP Telephony from the publisher to
make you far more enjoy free time.

Mary Patterson:

You can obtain this The Road to IP Telephony: How Cisco Systems Migrated from PBX to IP Telephony by
check out the bookstore or Mall. Only viewing or reviewing it could to be your solve trouble if you get
difficulties to your knowledge. Kinds of this book are various. Not only through written or printed and also
can you enjoy this book by simply e-book. In the modern era including now, you just looking from your
mobile phone and searching what your problem. Right now, choose your own personal ways to get more
information about your reserve. It is most important to arrange yourself to make your knowledge are still up-
date. Let's try to choose right ways for you.

Glenn Connelly:

Guide is one of source of know-how. We can add our know-how from it. Not only for students and also
native or citizen need book to know the revise information of year to help year. As we know those textbooks
have many advantages. Beside many of us add our knowledge, could also bring us to around the world. From
the book The Road to IP Telephony: How Cisco Systems Migrated from PBX to IP Telephony we can take
more advantage. Don't that you be creative people? To be creative person must love to read a book. Merely



choose the best book that appropriate with your aim. Don't possibly be doubt to change your life at this book
The Road to IP Telephony: How Cisco Systems Migrated from PBX to IP Telephony. You can more inviting
than now.
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