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What is it that senior leaders need to "get" about safety? What is it that key safety leaders need in order to
influence the organization and improve performance?

In their new book, Tom R. Krause and Kristen J. Bell bring together decades of experience in the field with
industry-leading research to distill the 7 essential insights that all leaders need to know about safety.

Packed with easy-to-read insights, the book will provide your leadership with an executable roadmap to
improved safety performance.

CREATING A STRONG SAFETY CULTURE

According to Krause and Bell, the key to achieving excellent safety performance isn't just improving
technologies or focusing on worker behavior. In order to excel in safety, your company needs to develop a
strong safety culture. And that starts at the top.

While safety may not be their primary role, the CEO of a company is your most important safety officer. The
leadership that sets the tone of your safety culture. And your culture informs and influences how everyone in
your organization, from bottom to top, values and thinks about safety.

7 Insights Into Safety Leadership will help you get your leadership on board with the latest and most relevant
perspectives in safety so you can build a strong safety culture.

THE 7 INSIGHTS

Krause and Bell's 7 Insights are based on decades of experience working to transform the safety culture and
systems of some of the biggest companies in the world. Some are intuitive. Others may be new, even
controversial. But all of them are based on exhaustive research and the latest data in safety performance:

Safety performance leads to business performance1.
Safety Leadership starts with attention to serious injuries and fatalities2.
Leadership sets safety improvement in motion3.
Culture sustains performance, for better or worse4.
Safe decision-making is built on core safety concepts5.
Behavior plays a role, but a different one than expected6.
Cognitive bias affects safety decisions7.
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From reader reviews:

Nathan Wilson:

Do you have favorite book? Should you have, what is your favorite's book? Reserve is very important thing
for us to find out everything in the world. Each e-book has different aim or goal; it means that reserve has
different type. Some people truly feel enjoy to spend their time for you to read a book. They are really
reading whatever they acquire because their hobby will be reading a book. How about the person who don't
like reading through a book? Sometime, particular person feel need book whenever they found difficult
problem or even exercise. Well, probably you should have this 7 Insights into Safety Leadership.

Jeffrey Nathanson:

The book 7 Insights into Safety Leadership can give more knowledge and also the precise product
information about everything you want. So why must we leave a very important thing like a book 7 Insights
into Safety Leadership? A few of you have a different opinion about guide. But one aim which book can give
many information for us. It is absolutely suitable. Right now, try to closer with the book. Knowledge or data
that you take for that, it is possible to give for each other; it is possible to share all of these. Book 7 Insights
into Safety Leadership has simple shape nevertheless, you know: it has great and big function for you. You
can appearance the enormous world by available and read a book. So it is very wonderful.

Gloria Todd:

Reading a reserve tends to be new life style within this era globalization. With reading you can get a lot of
information that can give you benefit in your life. Together with book everyone in this world can certainly
share their idea. Publications can also inspire a lot of people. A great deal of author can inspire their reader
with their story or even their experience. Not only situation that share in the ebooks. But also they write
about the data about something that you need case in point. How to get the good score toefl, or how to teach
your young ones, there are many kinds of book which exist now. The authors on earth always try to improve
their ability in writing, they also doing some research before they write for their book. One of them is this 7
Insights into Safety Leadership.

Clifford McDaniel:

A lot of book has printed but it is different. You can get it by web on social media. You can choose the most
effective book for you, science, comedian, novel, or whatever by simply searching from it. It is named of
book 7 Insights into Safety Leadership. Contain your knowledge by it. Without leaving the printed book, it
may add your knowledge and make an individual happier to read. It is most critical that, you must aware
about e-book. It can bring you from one destination for a other place.
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